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Civic Duty Spotlight

Welcome to Volume 3

PACT’s Civic Duty Framework: Introducing Phase Two (2025-2028)

Launched in 2023, our initial Civic Duty Framework laid strong foundations for place-
based collaboration, shared responsibility and long-term community impact. As we
enter Phase Two alongside our new strategic plan EMPOWER 2028, we continue to
embed PACT as an anchor institution, a Trust rooted in its community, responsive to
real need, and committed to improving life chances for young people and families.

Our work is driven through two core pillars:
1.Collaboration and accountability
2.Civic purpose and the wider common good

Within this, we will continue to push forward three key priorities:
. Preventative Poverty Strategies: tackling the inequalities that limit opportunity
and aspiration.
. Purposeful Policy and Politics: where wellbeing, inclusion and development sit
alongside academic success.
- Progressive Sustainability: into everything we do, ensuring our choices today
benefit both this generation and the next.

We know that exceptional education does not happen in isolation. It grows from
strong relationships between students, staff, families, civic leaders, local
organisations, volunteers and national partners. Civic Duty Spotlight will continue to
celebrate these relationships, share their impact and demonstrate how collective
action can change what is possible for children.

We are proud of what has been built and excited for the journey ahead.
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Collaboration through partnerships is essential for driving
improvements, especially in the context of sustainability.

By working together with local businesses, organisations, and

other educational institutions, we can enrich the opportunities

available to our students and broaden their horizons, all while
building a sustainable future for our community.

We have collaborated with many organisations across the Trust
and developed key connections with Barnardo's, Family action
and family Hubs to explore new path ways to support or
communities.
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Extra Information
Contact Info: Webpage links:



https://aspireandsucceed.org/
https://www.the-pact.co.uk/images/CivicDuty/framework.pdf
https://www.the-pact.co.uk/index.php/civic-duty-news
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Community Spotlight
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Contact Info: Webpage links:
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m.farooq@the-pact.co.uk Civic Duty News



https://www.the-pact.co.uk/images/CivicDuty/framework.pdf
https://www.the-pact.co.uk/index.php/civic-duty-news
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Global Collaboration

As part of our ongoing partnership with the Youth Sport Trust, Prince Albert High
School proudly hosted the Nike Active Partnerships China Delegation, welcoming 80
international delegates for a collaborative showcase and learning event. The visit
provided an excellent opportunity to highlight our curriculum offer, our commitment to
physical activity, and our community-led approach across the Trust.
Delegates explored how movement, wellbeing, and inclusion are embedded in
everyday learning, with staff and pupils demonstrating curriculum and enrichment
practices that build confidence, character, and leadership alongside physical health.
The event created valuable space for shared learning, with delegates and Trust staff
exchanging ideas and discussing innovative ways to strengthen participation, elevate
youth voice, and enhance community partnerships. Conversations reinforced our
commitment to ensuring all children have access to high-quality physical activity and
wellbeing opportunities.

Delegates expressed strong praise for the school, staff, and students, noting our
positive culture and the clear link between physical activity and wider personal
development. Their feedback affirmed our progress while offering new insights to
shape future practice.

This event strengthened our relationship with the Youth Sport Trust and reinforced our
outward-facing, collaborative approach—supporting continued curriculum development,
deeper community engagement, and expanded opportunities for young people across
the Trust.

Extra Information

Contact Info: Webpage links:

communityevents@the-pact.co.uk Civic Duty Framework
m.farooqg@the-pact.co.uk Civic Duty News



https://www.the-pact.co.uk/images/CivicDuty/framework.pdf
https://www.the-pact.co.uk/index.php/civic-duty-news
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Trust wide Hurricane Melissa Aid Relief
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Active Fathers - Play and wellbeing
sessions
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Active Fathers- Play and wellbeing
Sessions
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Civic Outy Spotlight

Hightield Junior and Infant School-
Community Garden

The Community Garden at Highfield Junior and Infant
School has blossomed into a powerful hub of
connection, healing, and shared purpose. What began
as a school project has quickly become a therapeutic
space where families, pupils, staff, and local residents
come together to nurture both the garden—and each
other.

Families have bonded over planting, tending, and
creating together, finding calm, joy, and togetherness in
a safe, welcoming environment. The garden has
opened new opportunities for wellbeing, teamwork, and
nature-based therapy, offering a peaceful retreat for
children and adults alike.

= d Most importantly, the project has united the wider

; z f community. Parents, carers, neighbours, and partners

S5 are working side by side to improve the school grounds,

B enhance outdoor learning, and build a shared space
that meets communal needs. It stands as a living
example of support, collaboration, and civic unity,

showing what can grow when a community commits to

caring for one another.

The Highfield Community Garden isn’t just a space—it's
a movement of hope, belonging, and collective growth.



The partnership between Prince Albert High School (PAHS) and the Aston Villa
Foundation represents an ambitious and values-driven commitment to community
development, civic responsibility, and the wellbeing of children and young people. Rooted
in a place-making approach, this collaboration uses education, sport, and personal
development as powerful tools to uplift lives, strengthen families, and nurture the next
generation of leaders.

Since launching in September 2025, the partnership has delivered a schools-based
programme designed to enhance school culture and pupil experience through:
Improving School Attendance
Supporting Mental Health & Wellbeing
Positive Behaviour Management Strategies
Inspires Offer
— using Sports Educators to support personal development & academic attainment
This integrated model ensures that young people are seen, supported, and stretched to
achieve their potential, both in the classroom and beyond.

Kicks Programme — Football with Purpose
As part of this collaborative effort, the weekly Kicks football programme has become a
thriving centre of hope, activity, and belonging. Delivered at no cost to families, the
sessions provide a safe space for physical activity, relationship building, and positive
mentorship.

To date, over 300 young people from the local community have accessed the Kicks
sessions, breaking down barriers to participation and offering an inclusive environment
where everyone is welcome.
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At PACT, we believe that growth doesn’t only happen behind a desk — it happens when young
people step beyond their comfort zones, discover new places, and see themselves in a world far
bigger than they have ever known. This year, thanks to the generous support of the Henry Smith

Foundation, Evans Consultancy Services Limited, and The Outward Bound Trust, pupils from

Years 5, 6 and 7 embarked on another unforgettable residential experience — this time to
Ullswater.

What our young people brought home was far greater than memories of mountains, lakes and
campfires. They returned with courage they didn’t know they possessed, friendships
strengthened through challenge and adventure, and a deeper sense of who they are and who
they can become. Together they climbed, paddled, hiked, encouraged one another through
moments of fear, and celebrated success not only individually but as a community.
Experiences like this sit at the heart of our mission — to provide opportunities that shape
character, build resilience, and fuel ambition. These moments create powerful stories that our
pupils will carry for life, stories they will tell their families, their future peers, and the communities
they will one day lead.

This isn’t just a trip.

It is an investment in identity.

In confidence.

In the future of our children and our communities.

We remain deeply grateful to our partners for helping make these opportunities possible —
experiences that widen horizons, strengthen self-belief, and reinforce that our young people are
capable of absolutely anything.
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Councillor Mariam Khan Inspires the
Next Generation

"The culture of care, ambition, and hope within this school and Trust is powerful. It shows what
education can be when we work together with purpose and pride."” — Cllr Mariam Khan



At Prince Albert High School, our inclusive basketball programme delivered in partnership
with Make Change is intended to be far more than a sporting opportunity — we want it to
become a vehicle for connection, confidence, and community. What begins on the court
has the power to shape attitudes, build relationships, and open doors for every young
person involved.

The sessions champion inclusivity in its truest form. Pupils of all needs and physical
abilities play side-by-side, learning not only the skills of the sport, but also the importance
of empathy, teamwork, and belief in one another. Here, success isn't measured by points

scored, but by barriers broken, friendships formed, and voices amplified.

At PACT, inclusion is not an optional add-on — it is woven into the foundations of
everything we do. This programme reflects that commitment, ensuring that every young
person has the chance to take part, feel belonging, and see themselves as capable,
strong, and celebrated. The court becomes more than a playing space — it becomes a
place of possibility.

Through partnership, passion, and purpose, inclusive basketball at PAHS is helping
young people grow not just as players, but as people. This is the vision: sport as a
catalyst, community as the outcome, and every child at the heart of the movement.

(CHNAIGE
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Every Monday
1st,8th,15th,22nd Dec.
Prince Albert High
School

115 Holford Orive, Perry Barr B42 21U
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Networking in the Community




The Big Sleepout — Standing Together for Those Without a Bed to Call Home
This term, pupils and staff from Prince Albert High School took part in St Basil’s Big
Sleepout — a powerful event designed to raise both funds and awareness for youth
homelessness across the West Midlands. Guided by the message “sleep out for one

night, so a young person doesn’t have to,” our school community stepped forward
with courage, empathy and purpose.

In cold conditions and with only cardboard for shelter, our students experienced —
even if just for one night — a glimpse of the reality faced by too many young people
in the UK today. Their willingness to take part reflected not only bravery, but deep
compassion and a shared belief in standing up for those who often go unseen.
One of the most memorable aspects of the event was the remarkable video created
by one of our own Year 11 pupils, who captured the night with professionalism,
creativity and heartfelt detail. Their work stands as a visual testament to the unity,
resilience and commitment shown by all involved.

The Big Sleepout was more than an overnight challenge — it was a demonstration
of civic responsibility, humanity and the strength of our school community. A huge
well done to every student, staff member and supporter who took part. Your actions
echoed loudly: when we stand together, change becomes possible.




During the last summer holidays, our Trust delivered a 16-day Holiday Activities and
Food (HAF) programme across the first four weeks of the break, supporting 30 targeted
pupils identified as most vulnerable at Prince Albert High School . Running Monday to
Thursday, the programme provided a safe, structured and nurturing environment at a
time when isolation and disengagement are often at their highest. Each day, pupils
received a nutritious hot meal alongside a rich programme of sporting and enrichment
activities designed to broaden horizons and build confidence. For many;, this was their
first opportunity to experience activities such as rock climbing, archery and go-karting, as
well as a visit to the cinema — a first-time experience for a significant number of
attendees. These moments were powerful, creating joy, excitement and lasting
memories.

The programme was further strengthened by high-quality external partners, including
Young Engineers, Aston Villa Foundation, and a professional MMA athlete, who
delivered engaging sessions focused on skill-building, aspiration and positive role
modelling. Engagement levels were consistently high, with pupils thriving in a structured
setting beyond the normal school day. Attendance remained strong throughout the
programme — a particularly significant outcome during the summer period. This
reflected the importance of school as a safe and trusted space for many pupils, where
they feel supported, connected and motivated to engage. Since returning in September,
pupils have continued to speak positively about the programme, with many actively
asking about future holiday provision.

Building on this success, we will be delivering a winter HAF programme across three
days of the Christmas holidays, supporting 35 pupils. The offer will include baking and
cooking workshops a three-day boxing camp, and a range of sporting act|V|t|es such as

\ gt o table tennis, badminton and football. =



When a community stands united, compassion becomes action and support
becomes change. Across PACT, we have witnessed the strength of collaboration —
people giving not out of duty, but out of choice, care and belief in one another.
Thanks to the generosity of our partners, families, staff and local organisations, we
have been able to provide vital support to some of our most vulnerable families. This
year, together we have distributed:
£50,000 worth of toys, books, games, clothing and household items
£8,000 in bus passes to keep pupils connected to school and opportunity
£7,000 in books and games, enriching homes with joy and learning
£5,000+ in personal hygiene products, supporting dignity and wellbeing
528 pupils enjoyed a free cinema experience — for many, their first ever visit!

60 residential places offered across the Trust
55 fully funded science residentials, sparking aspiration and curiosity
Countless food parcels, given with dignity, warmth and care
These numbers reflect more than donations — they reflect hope, opportunity and
community strength. They show what becomes possible when we work side by side,
shoulder to shoulder, for the good of all.

This is civic duty in action.

This is collaboration creating change.

This is the power of shared purpose — and it lives within us.

Together, we continue to prove that kindness multiplies, impact grows, and no child is
left behind when a community moves as one.




